
Shrimps Trust: Zoom Meeting Minutes 

 Various- Zoom app 

Date: 

Attendees: 
 
 
 
Apologies:  
 

Wednesday 6th October 2021, 19.00 

James Wakefield (JW MFC), Ben Sadler (BS) Joanna Wilkinson (JJW Trust), Jack 
Steer (JS), Rob Wilkinson (RW), Steve Sandoval (SS), Joel Shooter (JSh) Ian Lyon (IL), 
Steve Sandoval (SS), Steve Doran (SD) 
 
 
Jason Arrowsmith, Paul Hodgson 
 

 
Meeting Minutes – Morecambe Football Club Board & Shrimps Trust Liaison 

Meeting via Zoom App 

Meeting Opened 19:00 

I.  Introduction 
JJW trust welcomed everyone to the meeting and thanked them for their time. Apologies noted. 

II. Meeting minutes approval- 01/09/21 
All agreed 

III. Club Update 
JJW Trust invited JW MFC & BS to update the Trust on club matters since the last meeting. 

BS- Roof update. Container to move to ends, holes drilled and piling next then steel and then cladding. Hoping 
after few delays to see progress Plymouth game and avoid the winter weather. Legends wall will need moving 
but no work on that part of wall is planned.. 

JW Trust- Feedback received regarding quicker service behind terrace. BS- recruitment days taking place, not as 
well advertised or attended as would have liked. Training continues. 

JW Trust/ IL/ BS- Open terrace now has two urns in use, Wi-Fi and contactless working ad faster service seen.  

IV. Trust/ club collaborations 
a) JW Trust- Season ticket vouchers available BS- Using soon, awaiting stamp to arrive. Some feedback 

regarding children not accompanied by adults. Under 14’s must be accompanied, stated on tickets and 
can be mentioned again at ticket office. 

b) AGM food- JW Trust to organize if required 
c) Thank you for the recognition that the Trust sponsored the Goal Cam, very much appreciated and 

noted by members (discussion on placement of the camera, best angles and feedback)  
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V. Potential Future Projects, Updates and Progression 
a) Memorial garden- Trust to arrange walk round regarding site and further details- no progress made 

BS- Club chaplain being appointed and will be publicized. SD spoken to RT who has lots of ideas 
b) Electric charging points for cars- any plans? BS- no further development since last meeting, not an 

immediate project 
c) JW trust have the extra bins been added - recycling and larger bin capacity?  

JW Trust- concern over extra fans and rubbish being created and no extra staff to remove it. SD to 
pass John Taylor’s information to BS. JW MFC & BS added a huge thank you to the pickers, often a 
thankless task and really appreciated. Implications on staffing and monetary value that saving. 
Discussed reward for volunteer roles such as litter picking. Video promotion of volunteer 
opportunities such as litter picking, replacing seats, scoreboard work, photography 

 

VI. Away travel 
SD/ JSt/ RW Summary of trust rules and values discussed. JW MFC- Line drawn under the Boardwalk provision 
as can’t now be changed, thankful for Charlie stepping in and helping get fans to games. Discussed who could 
now provide for further games. All agreed to consider and feedback for release of update next week. 

Club agreed could provide stewards if required. All agreed need to improve clubs reputation. Discussed new 
system trialing.  

VII. Any Other Business 
a) IL queried new supporter liaison officer. BS to confirm next meeting, including more away fans 

information 
b)  JW Trust Lotteries signed up to and no feedback or recognition- BS commercial department are 

working on it and being drawn with winners informed. Is an area needing improvement and coming 
soon. Around 700 lines being drawn per week. Great numbers and uptake when asked of fans. Monies 
being used for ground improvements which needs publicizing. 

Forthcoming meeting dates 27/10, 24/11, 29/12   Meeting closed 8.30pm 


