Shrimps Trust Meeting
Zoom Meeting Minutes

Various- Zoom app
Date: Thursday January 20, 2022, 7pm/3pm
Attendees: Joanna Wilkinson (JJW Trust), Steve Sandoval (SS), Rob Wilkinson (RW), Steve Doran (SD), Jack Steer (JS), lan Lyc

Joel Shooter (JSh), Jason Arrowsmith (JA), Jason Townson (JT), Michael Hope (MH), Paul Hodgson (JH)
Apologies:

Meeting Opened @ 7:38/2:38 pm
. Introduction:
. Jo - welcomed everyone to the meeting
. Meeting minutes approval from prior meeting:
. To be approved via WhatsApp
. Finance & Membership Update:
. Finance
. Membership: 690 active members, 43 Jr members
. Packs to start (January)
. Away travel:
. Projects
. Calendar: 200 to be picked January 21
. Partner agreements:
. Google drive clearance: Jack to upgrade storage plan

. Emails: use flags, forward emails to appropriate person on trust, don’t delete emails.
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. Memorial garden:

f. Raise the roof plaque, cheque presentation photo: postpone until more roof is in place
J. Balance of ST appeal: Donate excess £20 from Season Ticket appeal to Morecambe BayFood Bank
h. Season Ticket Appeal:

. Difficult to administer this year with the MBFB.

il. Steve D to check on tickets for Bolton match

iii. Any ideas on how to identify Morecambe fans that are in need of tickets

IV. Reach out to Positive Futures? Jack to reach out

V. Reach out to First Light? Follow up with James

6. Any Other Business:

d. Future meeting days:

7. Good Ideas from other clubs:

a.
Meeting closed @ 8:39/3:39 pm

Draw dates- all Saturdays/ Monday, all first home game of month (none currently)
5 February: Bolton
2 March: Cheltenham

2 April: Burton
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