Morecambe Football Club Board & Shrimps Trust Liaison Meeting
Zoom Meeting Minutes

Various- Zoom app
Date: Wednesday, 22 December 2021, 7pm/5pm
Attendees: Ben Sadler (BS MFC), Joanna Wilkinson (JJW Trust), Rob Wilkinson (RW), Steve Sandoval (SS), lan Lyon (IL), Joel Shooter (JSh), Jack Steer (JS)

Jason Arrowsmith (JA), James Wakefield (JW MFC), Anya Wood (AW MFC), Steve Doran (SD), Paul Hodgson (JH)

Apologies:

Meeting Started @ 7:00/2:00 pm
1. Introduction:

a. (JJW TFUSt) welcomed everyone to the meeting
2. Meeting minutes approval from prior meeting:

a. 24 November

3. Away travel:

a. Away travel / home games/ covid protocols

l. (BS MFC) Bolton Update — game off

. (BS MFC) Spurs Update — no update on match yet; deadline for tickets should be Thursday 6 January, however, waiting on formal announcement
. Supporter/Liaison Update:

. (BS MFC) Fan behavior — Phone coming for reporting crowd behaviors etc

. Trust/ Club collaborations:

. Legends’s wall — no update

. (JJW TFUSt) Toy appeal — final delivery of toys made to the Salvation Army completed today

. Memorial garden — no update
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d. Foodbank Collection — 18 December - completed
6. Good ideas from other clubs:

a. Meeting the away coaches and welcoming them

b. Fan zones in the car park ahead of the match

C. Vegan pies on home end

7. Any Other Business (AOB):

a. (JJW TFUSt) Steel structure for roof is in so next step is arrange photo for cheque presentation to club
b

. (JS) Check for season tickets appeal, cashed, but no invoice



C. (JJW TI’USt)NHS ticket donation from prior season crowd funding — Ben to follow up on
d. (|L) Design of a club and poppy badge
€. (MH) Points based system for away travel supporters
f. (MH) Lottery for away tickets manual or computer generated
J. (MH) Toy appeal promotion to the club
h. (MH) Man of the match awards
Meeting closed @ 7:30/2:30 pm

Forthcoming meeting dates:
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