Morecambe Football Club Board & Shrimps Trust Liaison Meeting
Zoom Meeting Minutes

Various- Zoom app
Date: Wednesday, 23 February 2022, 7pm/2pm
Attendees: Ben Sadler (BS MFC), Anya Wood (AW MFC), Joanna Wilkinson (JJW Trust), Steve Doran (SD) , Rob Wilkinson (RW), Steve Sandoval (SS), lan Lyon (IL), Joel Shooter (JSh), Michael Hop

James Wakefield (JW MFC), Jack Steer (JS), Paul Hodgson, (JH) Jason Arrowsmith (JA)

Apologies:

Meeting Started @ 7:00/2:00 pm
1. Meeting minutes approval from prior meeting:
a. 26 January
2. Away travel / home games/ covid protocols
a. Away Travel Update
i. 2 Coaches to Bolton
ii. 1 Coach to Wigan
b. Bolton Update
i. Club is doing their best to stop away supporters from buying tickets to the home end
i. Club working on getting coverage for the away dugout
c. Gillingham match: stewards escorting fan out of the stadium
d. New protocols post Covid
3. Supporter/Liaison Update:
a. Policing and stewarding of games
b. Fan behavior and encouraging return to ground
c. New website date
i. 1 March 22
d. Supporter Survey and fan forum Trust / Club collaborations:
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. Trust/Club collaborations

. legends wall — no update

. memorial garden — calendars are now on sale with proceeds to be allocated to the memorial garden

. Derek Quinn walk

. Raise the roof plaque and photo opportunity- trouble with 2. set of contractors; new quotes have come in; hope to have completed by



e. Club asking for anyone who has been given Trust vouchers to come as early as possible to register their tickets with the club. If not ¢
information to the club in advance of match day
f. Community volunteering opportunities available. Club to forward emails
5. Good ideas from other clubs:
6. Any Other Business (AOB):
Meeting closed @ 8:00/3:00 pm
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