Morecambe Football Club Board & Shrimps Trust Liaison Meeting
Zoom Meeting Minutes

Various- Zoom app
Date: Wednesday November 24, 2021, 7pm/5pm
Attendees: James Wakefield (JW MFC), Ben Sadler (BS MFC), Anya Wood (AW MFC)
Joanna Wilkinson (JJW Trust), Rob Wilkinson (RW), Steve Sandoval (SS), lan Lyon (IL),Steve Doran (SD), Joel Shooter (JSh)

Jason Arrowsmith (JA), Paul Hodgson (JH), Jack Steer (JS)
Apologies:

Meeting Started @ 7:05/2:05 pm
1. Introduction:
a. (JJW TFUSt) welcomed everyone to the meeting
2. Meeting minutes approval from prior meeting:
a. 3 November - All agreed
3. Away travel:
a. Buxton — coach booked (65 seats available)
i. Issue raised regarding minibus drivers not having tickets for the away match
ii. 400 tickets available (club house 250-300 capacity)
b. Bolton - 2 coaches booked (65 & 51 seat coaches)
C. Possible trust & club collaboration?
d. Sunderland coach increased to 65 seats
€. Fleetwood issues with drop off and being told our coach was not official travel of the club
4, Supporter/Liaison Update:
a. verify numbers used/ to invoice

l. tickets used for 4 fixtures (16 adults, 23 under 14s per match)

I. SD to drop off vouchers for Community Reach

. Trust/ Club collaborations:

. legends wall — no update

. toy appeal 27 November — where are people dropping off; Hodgey and Steve to meet at JB’s ahead of the match (around 1:30)
. memorial garden — no update

. Foodbank collection 18 December
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. Good ideas from other clubs:



. Meeting the away coaches and welcoming them
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. Fan zones in the car park ahead of the match
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. Vegan pies on home end

7. Any Other Business (AOB):
a. wreath from club location, joint laying 2022 (MFC Director, Trust member and supporter)
b. bring back tours for supports on match days?
i. Ben— yes, it's possible
C. poppy badges with crest for next year
d. (JW MFC) Thanks to lan for connecting First Light organization
€. (JW MFC) No update from Steven Robinson
f. (BS) Introduction of Anya Wood (MFC) — Supporter Liason Manager, Ticket Manager
J. (MH)Points based system for away travel supporters
h. (MH) Lottery for away tickets manual or computer generated
i (MH) Toy appeal promotion to the club
j- (MH) Man of the match awards
Meeting closed @ 8:16/3:16 pm
Forthcoming meeting dates:
129 December
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