Morecambe Football Club Board & Shrimps Trust Liaison Meeting
Zoom Meeting Minutes

Various- Zoom app
Date: Wednesday, 26 January 2022, 7pm/5pm
Attendees: Ben Sadler (BS MFC), James Wakefield (JW MFC), Anya Wood (AW MFC)
Joanna Wilkinson (JJW Trust), Rob Wilkinson (RW), Steve Sandoval (SS), lan Lyon (IL), Joel Shooter (JSh), Jack Steer (JS), Paul Hodgson (JH)

Steve Doran (SD) , Michael Hope (MH), Jason Arrowsmith (JA)
Apologies:

Meeting Started @ 7:00/2:00 pm
1. Meeting minutes approval from prior meeting:
a. 22 December - Approved
2. Away travel / home games/ covid protocols
a. 1 coach to Accrington Stanley
b. 1 coach to Sheffield Wednesday
3. Supporter/Liaison Update:
a. (IL) Stewards receiving grief from supporters
i. Can a sign be put up to keep the terrace clear? — ok’d by Ben
b. Fan behavior — club statement issued on inappropriate cheers
c. New website date
i. (BS MFC) End of January
d. Ticket postage spurs game
i. (AW MFC) Delays due to Christmas and getting tickets in the post
e. Supporter Survey (AW MFC) — club is sent out survey to supportersto improving experience with game days, club shop, e-tickets, et
herself
4. Trust / Club collaborations:
a. legends wall — no update
b. memorial garden — calendars are now on sale with proceeds to be allocated to the memorial garden
c. Raise the roof plague and photo opportunity
i. (JJW Trust) Waiting for additional progress on the roof
d. Balance ST appeal
e. Crowd Funder / NHS Tickets



i. (BS MFC) Club working on getting tickets to be allocated
f. Shirt sale/ swap event
i. (MH) (BS MFC) — have Michael to make a proposal and then we can discuss with the club
g. Seated seats available if a season ticket holder is not available to attend
i. (BS MFC) Current system is not available for handling last minute sales
ii. (BS MFC) Season ticket holders sometimes not bringing the under 14 supporters
5. Good ideas from other clubs:
a. Meeting the away coaches and welcoming them
b. Fan zones in the car park ahead of the match
c. Vegan pies on home end
6. Any Other Business (AOB):
Meeting closed @ 7:30/2:30 pm
Forthcoming meeting dates:
OTBD
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